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Executive Summary  

I am pleased to attach the following  

1. Audited Accounts for the year ended 31 October 2021. 
2. Budget for the year ending 31 October 2022 together with Financial Estimates for the years 

ending 31 October 2023 and 31 October 2024. 
3. Other Financial Information which sets out a detailed summary of the results for the last six 

years and detailed variance analysis of the results for the year ended 31 October 2021.  

The financial year ended 31 October 2021 was another difficult year for our members and staff due 
to the ongoing Covid-19 pandemic.  The course and bowling green were closed for almost five 
months of the year, with the bar closed for over six months.  As a result of this difficult decisions had 
to be made which impacted our staff and resulted in some staff members being temporarily laid off 
and in other cases being put on reduced hours.  Despite the uncertainty and difficult operating 
environment faced by the Club I am pleased to report that it performed very well financially during 
this period.    

The Audited Accounts for the year ended 31 October 2021 detail a Surplus over Expenditure of 
€165,719 which compares very favourably to the budgeted loss of €13,000 and the actual loss 
incurred in the previous year of €38,232. 

The key drivers of the strong performance were as follows  
- Savings in Operating Overheads and Payroll of €20,285 compared to Budget. 
- Entrance Fees of €106,450 which exceeded the Budget by €66,450. 
- Receipt of Government Supports in the form of the Employment Wage Subsidy Scheme 

(EWSS) of €56,589 and a rates rebate of €31,595. 

Following receipt of legal advice, the Management Committee approved the write off of historic 
Members’ Loans which had been previously approved at the 1999 AGM.  This resulted in €32,560 
being transferred to Revenue Reserves.  

As a result of the strong performance during the year Cash Reserves have increased to €543,082 
which is €203,082 over the minimum required of €340,000 under our Cash Reserves Policy.  This is a 
very positive development given our Cash Reserves had been depleting below the minimum 
required in recent years.  

Over the last two years a very conservative approach has been taken to the amount spent on Capital 
and Non-Recurring Expenditure with a significant number of items/projects deferred due to the 
uncertainty caused by the Covid-19 pandemic.  The amount spent under these headings was €65,181 
last year and €112,938 in the previous year.  These amounts are significantly less than the 
expenditure incurred in this area before the pandemic with €200,285 spent in 2019 and €201,299 in 
2018.   

The strong performance in 2021 now allows us to proceed with deferred items/projects to maintain 
standards on the course and in the clubhouse.   Details of all expenditure proposed is included in the 
Budget for the year ending 31 October 2022 on pages 8 to 11.  

The Management Committee is very conscious of the limited opportunity members had in the last 
two years to enjoy the Club’s facilities due to enforced closures whilst continuing to pay a full annual 
subscription.  As a result of this and the strong performance achieved in 2021 the Budget for 2022 
assumes no increase in the annual subscription.  Further details are outlined on page 8. 
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1.1 Overview of the Audited Accounts for the year ended 31 October 2021 

The Income and Expenditure account on page 9 of the Audited Accounts shows the overall result for 
the year was a Surplus over Expenditure of €165k.  This is a significant turnaround from the previous 
year where there was a deficit of €38k and compares very favourably to the budgeted loss of €13k.   

As outlined on page 1 savings in Overheads and Payroll of €20k, better than forecast performance on 
Entrance Fees of €106k and receipt of Government Supports of €88k were the main factors which 
contributed to the surplus of €165k.  

This surplus was achieved even though Subscription Income was €7k behind budget, and 
expenditure on capital and non-recurring items was €10k over budget.  Day security costs of €33k 
also had to be incurred whilst the Club was closed due to Covid-19 restrictions, and a termination 
payment was made to a staff member which was not included in the budget.  

The write off of historic Members’ Loans of €32k and recovery of €4k from the previous caterer 
helped to offset the above.   

1.2 Financial year ended 31 October 2021 compared to Budget and previous year  

Given the ongoing Covid-19 pandemic a conservative approach was taken to the amount of revenue 
included in the Budget for the year ended 31 October 2021 with an overall loss of €13k projected.  
The Budget did not include any Government Supports which the Club was able to avail of during the 
year which totalled €88k. 

Full details of the variances in the results for the year compared to the previous year and to the 
Budget are outlined in the Other Financial Information document distributed with this report.  

This document shows the financial results for the year, Income and Expenditure account, Balance 
Sheet, Cash Flow, Cash Reserve Fund.  Also included are detailed supporting schedules for the 
Income and Expenditure account including Income, Overheads, Bar Trading, Non-Recurring and 
Capital Expenditure, and compares the 2021 accounts to the 2020 accounts. 

1.2.1 Income and Expenditure for the year ended 31 October 2021 

Our main source of income is members’ subscriptions which normally accounts for c.90% of total 
income.  Subscription Income at €1,188k for the year was €1.7k less than the previous year, 
however it was €7k behind budget.  At the start of the financial year there was a number of 
resignations across all membership categories and the reduction in this income source was projected 
at one point to be €36k below budget if no new members joined.  However due to the election of 
new members this deficit was reduced.     

Other Operating Income at €89k exceeded budget by €19k which was mainly due to better than 
expected performance in Green Fees, Competitions and Sponsorship.  This income increased by 
almost €30k (65%) to €75.9k from 2020 where there was a reduced level of golf activity.  

The combination of Subscription Income and Other Operating Income resulted in Total Operating 
Income of €1,277k which is an increase of €24k (1.9%) on previous year and is €12.5k (1%) ahead of 
budget.  

Total Operating Expenditure for the year of €1,183k, which includes the Bar Loss, was €32.3k (2.7%) 
less than the previous year’s total of €1,215k. 
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This resulted in a Surplus from Operating Activities of €94k compared to budget of €61k.  This is an 
increase of €56.4k (148.8%) on the prior year.  

Where the Bar Loss is excluded, Operating Overheads were €29.6k (3%) less than budget at 
€1,124k.  

The overall result for the Bar was a loss of €58.7k which was €37.1k lower than the previous year.  
This was mainly due to lower payroll costs of €93k compared to €132k in 2020 as the Bar was closed 
for more than 6 months during the most recent financial year. As in previous years Bar Payroll 
includes a portion of House and Office wages.   

Bar turnover for the year at €155k was at a similar level to the previous year, however it was more 
than 40% less than pre-pandemic levels.  As a result of this decrease the Club was eligible to receive 
payments under EWSS. The Bar was closed for longer than expected during the year so Turnover was 
€84k (35%) less than budget with payroll €40.6k (30.3%) lower.  

There was a slight improvement in the Gross Profit margin to 54.5% compared to 54.12% the 
previous year.  However, it remained behind budget of 55.8%.   

The total cost of Bar Fixed Overheads which included the apportionment of rates (30%), insurance 
(25%) and light and heat (50%) were almost in line with budget and were €2.8k (5.9%) lower than 
previous year.  

The losses in the Bar could be reduced by not charging the Fixed Overheads apportionment outlined 
above.  However, these costs would then have to be charged elsewhere in the accounts in 
Clubhouse or General Expenses so the overall result for the Club would be unchanged.  

Course Expenses for the year of €523.9k were €10k (1.9%) higher than previous year and €8.1k 
(1.5%) lower than budget of €532k.  

- Payroll costs were €9.4k less than budget with all staff, excluding the Course 
Superintendent, temporarily laid off during part of the lockdown.   

- The maintenance of the course continued to be a priority during periods of lockdown so 
once the restrictions were lifted the course would be presented to a high standard for 
members.   

- Total maintenance costs were €1.3k over budget at €158.3k for the year and were almost 
the same as previous year.   

- There were variances in some of the overhead cost headings with overspends in some areas 
being balanced by savings in others.  

Clubhouse Expenses were €397k for the year which represented a reduction of €28.8k (6.7%) from 
previous year’s total of €425.8k and were 12% below budget.  

- As the Clubhouse was closed completely for almost five months of the year and did not fully 
re-open until mid-August savings were made in House and Office payroll of €39.7k compared 
to budget, with staff on reduced hours and in some cases temporarily laid off. 

- In addition, savings were made in other expenses including repairs and maintenance, 
electrical plumbing and drainage repairs together with TV and cable service compared to the 
budget.  

- Insurance as well as light and heat were higher than budget due to price increases.  
- IT maintenance and licence fees was the only heading under which there was a notable 

negative variance compared to budget of €4.9k. 
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General Expenses exceeded budget by €2.5k (3.9%) at €75k for the year.  These expenses were 
€12.6k (14.3%) less than the previous year.  The main items over budget were legal and professional 
fees, team expenses as detailed below and bank charges.   

- Team expenses were €22.8k and over budget by €7.8k (52.8%).  The amount incurred in the 
previous year of €2.1k was significantly lower than the norm as only a limited number of 
interclub competitions were held due to the pandemic.  We had a number of teams that had 
great success during the year, notably the Ladies Junior Foursomes Team and Ladies Fourball 
Team who were both crowned Leinster North Winners and represented Club in All Ireland 
Finals.  Our Junior Boys’ team was the leading qualifier in the Under 18 Leinster Boys Inter 
Club Competition and represented the Club in All Ireland Finals that we hosted in August.  
We were also successful in winning the O’Grady Cup again.  

- Legal and Professional fees at €11k were over budget by €5k and include fees in relation to 
the pension scheme for staff, cost of a HR consultant regarding a redundancy matter, legal 
advice concerning historic Members’ Loans together with the cost of obtaining a short form 
valuation of the Club’s assets as recommended by the Club’s auditors at previous audit.  This 
valuation was necessary to ensure that the Management Committee was satisfied that the 
carrying value of our assets was reflected appropriately in the accounts.   

Savings were however made in other areas which mostly offset the overspends in the above items.    

- Social and Hospitality at €2.1k was €1.9k (48%) less than budget due to limited social activity 
taking place.  

- Post, Printing and Stationery was €9.7k for the year which was €7.2k (42.6%) below budget 
as no Club Diary was printed and the subscription invoices were issued by email instead of 
post in May and October.  

- Due to Covid-19 pandemic a very limited amount of staff training could be held with €375 
incurred versus a budget of €6k so a saving of €5.6k (93.7%). 

Security costs exceeded budget by €30.9k (32%) at €127.9k.  During the year a comprehensive 
review of our security arrangements was undertaken.  This review found that our security costs were 
significantly ahead of other clubs, and we could not identify any other golf club that had night time 
security personnel on site year round.  Due to advances in technology across the security industry it 
was decided that the Club should utilise the benefits such technology can provide and appoint an 
external firm to look after our security needs at a reduced cost.  

As part of this process, regrettably one of our security staff was made redundant.  The terms of the 
redundancy agreement reached with this former staff member are subject to a confidentiality 
agreement and therefore cannot be disclosed.   

A full list of Non-Recurring Expenditure for 2021 and previous year is detailed in the accounts on 
page 25 and comprises the following. 

- Course projects total €18.4k – removal of trees for health and safety reasons and to 
increase airflow to greens continued.  A new pump was required for the pond on the 13th 
hole and upgrades were required to some of the sprinkler heads.  This expense heading was 
€3.4k over budget mainly due to the fallen tree that had to be removed from the 12th 
fairway and another tree that had to be removed to the left of the 14th green for health and 
safety reasons which were both unbudgeted for in the year. 

- Clubhouse refurbishments total €35.8k – the main items under this heading were the 
refurbishment of the course toilets, painting of part of exterior of the Clubhouse and the 
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installation of the new Entrance Gate.  This item was over budget by €6.9k as it was decided 
to purchase a higher specification automatic gate than was originally included in the budget.   

- Covid-19 related costs total €36.2k - includes the cost of deploying staff to undertake 
daytime security during periods of lockdown.  Also included is the cost of sanitisation 
supplies and some bar stock that went out of date during the lockdown that could not be 
returned.  All stock that could be returned to suppliers was during periods of closure.   

- Provisions for Doubtful Debt €4k – this amount was recovered from the previous caterer.  A 
provision of €7,217 was made in respect of this debt in the previous year and unfortunately 
the full amount could not be recovered.  

Other Income includes the following - 

- Entrance Fees of €106k were €66k (166%) ahead of budget and €29.2k (37.8%) ahead of the 
previous year’s total of €77.1k. 

- Bank deposit interest of €1.3k is included on an accrual basis. 
- Covid-19 Restart Grant and Rates Rebate – only a rates rebate was received during the year 

of €31.5k and no Restart Grant as had been received in the previous year.  
- EWSS of €56.6k was received.  This scheme commenced in September 2020 and replaced 

the Temporary Wage Subsidy Scheme (TWSS) which the Club availed of in the previous year.  

Capital Expenditure included Course machinery of €7.9k which was the replacement of a sod cutter 
that was stolen and was below budget of €9k. Clubhouse equipment of €3.1k included the purchase 
and painting of new picnic benches, tents and heaters for outdoor dining facilities which were not 
included in the original budget.  

Total Capital Expenditure for the year was €10.9k which was €69.5k less than previous year at 
€80.4k. 

As outlined earlier in this report the level of expenditure in this area and on Non-recurring Course 
and Clubhouse expenditure was significantly below the amount spent in 2019 and 2018.  This is due 
to the deferral of a number of projects owing to the uncertainty caused by the Covid-19 pandemic.   

Members’ Loans of €32,560 were written off in the year and transferred to the Revenue Reserve 
Account.  The background to these loans, which date back to 1982, is outlined on page 18 of the 
accounts.  

The motion to write off these loans was approved at the AGM held on 29th January 1999 however it 
was never carried out.  Due to the time that had elapsed since the motion was passed the 
Management Committee sought legal advice on whether the write off could now proceed.  The legal 
advice obtained noted that there was a lack of documentation available from 1982 which detailed 
the terms and conditions of the arrangement.  

However, based on the information provided our solicitor’s view is that the wording of the motion 
passed appears to be an express repudiation of prior terms and conditions.  Repudiation in contract 
law essentially means one party to a contract either refusing to perform their contractual obligations 
or renouncing them.      

Following consideration of the legal advice received the Management Committee approved the 
write off of the loans as outlined above.  

If the write off of the loans did not occur the Surplus over Expenditure for the year would have been 
€133k.   Without the receipt of Government Supports of EWSS and a Rates Rebate totalling €88k our 
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surplus would have been only €45k which would very much limit our ability to proceed with deferred 
Capital and Non-Recurring Expenditure on the course and clubhouse this year.  

In summary, the overall Surplus over Expenditure for the year at €165k is a significant improvement 
on the previous year where a loss of €38k was recorded and when compared to the budgeted loss of 
€13k for the year.     

 

1.2.2 Balance Sheet at 31 October 2021 

Fixed Assets are reduced in value compared to the previous year due to depreciation which was in 
line with budget.  

Current Assets 
- The stock figure at year end is €4.5k higher than previous year as the Bar was closed in line 

with restrictions at that time due to Covid-19 pandemic. 
- Debtors at year end of €4.9k are significantly less than previous year where they were €20k 

and included a rates rebate due from DCC.  
- Prepayments are €53.3k and mainly comprise prepaid amounts in respect of rent, insurance 

and maintenance contracts.  This amount is €25.6k less than previous year when the Restart 
Grant was included.   

- Cash at bank and in hand has increased by €312k from €530k last year to €842k.  

Creditors amounts falling due within one year have increased by €83.3k to €374.4k from €291.1k in 
previous year as detailed on page 18 of the accounts.  

The Trade Creditors figure was lower last year as purchases were not being made in the Bar due to 
its closure. The Accruals figure is higher this year by €39k, this is partly due to higher balances on bar 
and restaurants credits than previous year and competition prizes which had not been bought/paid 
out as the year end presentation of prizes for the men’s and ladies’ clubs had not taken place before 
the end of the financial year.  

1.2.3 Cash Reserve Fund at 31 October 2021 

The Cash Reserve Fund at year end has increased by €225k to €543k.  This amount exceeds the 
minimum required under the Cash Reserves Policy of €340k by €203k as set out on page 14 of the 
Audited Accounts in Accounting Policy (n).  This is a very positive development given the closing 
balance in 2020 was €22.3k below the minimum required at €317.7k and was €296.1k in 2019.  
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2.1 Overview of Budget for the year ending 31 December 2022 

The Budget for the current financial year, which was approved by the Management Committee in 
December 2021, details the following 

- A cash surplus arising from Operating Activities of €93k. 
- A budget deficit for the year of €120k after accounting for Entrance Fees, Depreciation 

together with Capital and Non-Recurring Expenditure which is proposed to return to pre-
pandemic levels. 

- A budgeted closing Cash Reserve of €463k at year end which is a decrease of €80k.  
However, there will still be a surplus of €123k over the minimum required under the Cash 
Reserves Policy of €340k.  

- The Estimates for the following two years show how the Cash Reserves will be increased to 
€503k by year ending 31 October 2024.   

Budget Context  
In framing the Budget, the following were key considerations: 
 The ongoing Covid-19 pandemic and its impact on social activities in the Club, particularly on Bar 

turnover.  
 The changing patterns in the demand for Club services, with increased use of the course and 

bowling green by members, reflected in the pressure on timesheets. 
 Ordinary, Five Day and Intermediate Membership categories are all currently full.  
 The need to maintain the golf course, bowling green and clubhouse at an acceptable standard. 
 The last two years have seen a significant amount of capital and non-recurring expenditure 

curtailed due to the uncertainty caused by the pandemic.  
 The need to keep all costs within our discretion to a minimum and at a level that we can afford.  
 Increasing costs for products and services we use as a result of inflation.  
 Although it is positive that our cash reserves have increased above the minimum required under 

the Cash Reserves Policy, there should be no complacency in the need to operate the Club 
efficiently and avoid unnecessary overspends.  
 

Critical assumptions 
It is assumed that there will be a full calendar of golf and bowling competitions during the season. 
However, some level of restrictions due to Covid-19 were assumed for the year which will mainly 
impact indoor gatherings and hospitality. It is expected that some social events will be re-scheduled 
to later in the year and provision for same has been included in the Budget.  
 
Details of various assumptions are given in the commentary below, however the following are the 
headline items: 
 
Subscription Income: - a €40k increase is forecast from previous year to €1.228k as a result of new 
members joining. This figure has been based on the amount invoiced in November 2021.  
 
Entrance Fees: - to be limited to direct replacements only for members who are vacating due to 
terminating membership or sadly passing away given pressure on timesheets and high demand for 
golf. A review of course capacity and membership quotas needs to be undertaken in light of demand 
on timesheets particularly during winter months.  
 
Green Fee income: - due to demand on timesheets and that some membership categories are full, it 
may not be possible to accommodate the same level of Green Fees and Societies. As a result, this 
income source is projected to be 7% lower than pre-pandemic levels at €58k (2019 €62.4k) 
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It is hoped that members will see the above proposals as an attempt by the Management 
Committee not to erode their ability to enjoy their playing activities. 
 
Bar turnover: - in light of the ongoing Covid-19 pandemic and the restrictions imposed for December 
2021 and January 2022, a reduced level of activity in the Bar is forecast.  
 
Bar payroll: - the policy that Bar payroll cannot exceed Bar Gross Profit is to continue.  
 
Payroll: - it is proposed that payroll for Office Staff and the majority of House Staff is held at basic 
rates. There are some pay increases proposed for Bar and House staff who are taking on additional 
tasks and responsibilities as a result of the changes to security arrangements. Increases are also 
proposed for the Course Staff to bring them in line with market rates.  
 
 
2.2 Review of Budget for year ending 31 October 2022 
 
The page numbers mentioned under certain headings refer to the Budget and Estimates for 2023 
and 2024 document circulated.     
 
Total Operating Income is budgeted at €1,349k comprising Subscription Income of €1,228k and 
Other Operating Income of €121k.  This is an increase from last year of €71.5k (5.6%). 
 
Income – Subscriptions and Entrance Fees (page 2) 
 
The Management Committee is acutely aware of the difficulties the Covid-19 pandemic has caused 
to many including some of our members.  
 
In the forecasts issued to members in January 2021 it showed subscriptions increasing by 7% in 2022 
and 3.5% in 2023 to maintain the Club and facilities at the standards we expect. It was noted then 
that if we were in normal circumstances an increase for 2021 would have been recommended. 
However due to the ongoing Covid-19 situation it was recommended that the increase be deferred 
to 2022. As the course and bowling green were closed for 5 months of the last financial year the 
Management Committee is not proposing an increase in Subscriptions for 2022. 
 
The total revenue generated from Subscriptions in the Budget is based on current membership and 
rates as billed on 1st November last.  
 
As noted above we are budgeting for new members in various categories only to provide for the 
replacement of those vacating membership. Based on Entrance Fees received so far in the financial 
year 2022 from new members, Intermediates moving to Ordinary Membership, upgrades from Five 
Day Members being paid over 3 years, Captain’s and President’s nominees the €25k budgeted in 
2022 is considered achievable.  
 
It should be noted however that unless the Club can increase its income from activities in the 
clubhouse, the only realistic way for our income to grow otherwise is to increase Subscriptions. 
Some work has commenced looking at ways to generate income from activities in the clubhouse and 
this needs to continue to formulate viable strategies to achieve this aim.  
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Other Operating Income Budget is €121k (page 5) 
A breakdown of this income is detailed on page 5 with the main components - Locker Fees, Green 
Fees, Competitions and Sponsorship.  

- Competitions and Sponsorship are projected at €35k which is in line with pre-pandemic 
levels with a full calendar of events expected to proceed. 

- There is limited scope for revenue from Green Fees and Societies to increase given the level 
of demand for the course by members. As outlined above this income source is projected to 
be 7% lower than pre-pandemic levels at €58k (2019 €62.4k) 

- Other Sponsorship of €9k relates to tee box signs which will provide businesses with an 
opportunity to advertise their services. 

 
Total Operating Expenditure budget is €1,256k comprising the following - 
 
1. Bar Trading Account - €55k loss (page 5) 
Due to the continuing impact of Covid-19 pandemic a 15% reduction in turnover from pre-pandemic 
levels is projected at €310k for 2022 (2019 €365k).  
 
Where target Gross Margin of 56% is achieved this will yield a Gross Profit of €174k. The policy that 
the Bar cannot operate at a loss means the maximum expenditure that can be afforded on payroll is 
the projected Gross Profit i.e., €174k. Loss in this instance is measured as the Gross Profit less the 
Bar payroll. This payroll cost includes the continuing allocation of some House (20%) and Office 
payroll (14%) as is currently the case. 
 
The performance of the Bar, rosters and staff costs needs to be kept under continuing review to 
ensure the Bar is not operated at a loss. The opening hours of the Bar need to be reviewed with 
consideration to be given to shorter opening hours particularly on Sundays and Mondays. Activities 
in the clubhouse on Tuesdays (indoor bowling), Wednesdays (poker) and Thursdays (bridge) limits 
the days on which materially shorter hours can be implemented during the winter. As there is no 
longer a night-time security guard in the clubhouse, the Bar staff will be responsible for locking up 
the clubhouse so they will need to be on site to allow these activities to be held.  
  
No allowance has been included for EWSS in the budget as this support will shortly taper off; we 
need to be able to manage our costs without relying on such supports.  
 
Other overheads currently charged to the Bar, including Rates (30%), Insurance (25%), and Light & 
Heat (50%) will continue to be charged as in previous years. If these costs are not allocated to the 
Bar they would have to be charged as costs under Clubhouse or General Expenses, so there would 
be no effect on the overall Club deficit on income budgeted for the year. 
 
2. Course Expenses - €562k (page 6) 
The maintenance of our course and bowling green remains a priority. 
 
The major element of the course budget is payroll at €392k which accounts for almost 70% of total 
cost.  As in previous years this includes the retainer to our Club Professional and a portion of the 
General Manager’s remuneration.  
 
The course staff’s wage rates are proposed to increase to bring them in line with market rates. 
According to STRI there is a shortage of greenkeeping staff which has driven up wage rates and 
therefore it is considered necessary to increase pay rates to avoid the loss of some staff which may 
otherwise occur. Other golf clubs are apparently struggling to replace staff that have left which has a 
knock-on effect on course maintenance.  
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The budget for course maintenance is €170k which is €11.7k (7.3%) higher than the amount spent 
last year due to rising costs for certain items.  Price increases have been factored into the budget 
due to higher costs for sand, seeds and fertiliser which have risen partly due to higher haulage costs. 
This item was over budget in 2021 by €10k as additional sand was purchased for the bunkers. This 
will not be required this year so the €67k included has factored in a price increase based on normal 
usage. Petrol and diesel costs have also been increased due to higher fuel prices.  There were also 
additional fuel costs incurred in November 2021 operating machinery to collect leaves.  
 
The Management Committee is aware that due to a shortage of golf buggies for hire, particularly on 
Wednesdays and Sundays some members have missed out on their game of golf.  In an effort to 
resolve this situation it has been agreed with our Club Professional that the Club will contribute to 
50% of the cost of 4 golf buggies and receive 10% of the income generated from all buggy rentals.  
This will increase the fleet of buggies available for hire from 6 to 8 from March/April 2022. A total of 
€2.5k is included in the budget in respect of this arrangement.  Also included is the hire cost of the 
buggy used by staff of €2.5k.   
 
The hiring of the additional buggies by our Club Professional without any contribution from the Club 
is not a viable option given there is usually only demand for additional buggies on two days a week 
during the season.  
 
3. Clubhouse Expenses - €486k (page 6) 
Most Clubhouse expenditure, apart from payroll, is externally determined and every effort is being 
made to reduce costs and increase efficiencies by obtaining competitive quotes. IT expenditure at 
€28.5k includes an additional amount this year in relation to work required on the new website prior 
to its launch.  
 
Savings have been made in Clubhouse expenditure over the last two financial years due to 
lockdowns as a result of the Covid-19 pandemic.  The budget this year excluding payroll is €282k, this 
is an increase of €23k (9%) from 2019.  The main items that have increased since then are insurance, 
IT expenditure along with light and heat.     
 
4. General Expenses - €118k (page 7) 
Expenditure on social activities of €27k and the budget for Team Expenses at €30k are in line with 
pre-pandemic levels as more social functions are expected to take place this year together with a full 
schedule of interclub competitions.   
 
A total of €8k has been included for the Bowling Club expenses this year which includes €4.1k 
requested in relation to the Club holding the Presidency of the Ladies Bowling League of Ireland 
(LBLI) in 2022. The remaining €3.9k has been allocated for other costs associated with running the 
Club which includes team expenses and is in line with previous years.  
 
5. Security Expenses - €35k (page 7) 
Costs are substantially reduced due to the implementation of new security arrangements. An 
allowance has been included to provide additional security on nights where large function are held 
in the Club.  
 
Non-Recurring Expenditure €124.2k and Capital Expenditure €74.8k for 2022 
Expenditure on both non-recurring and capital items have only been included in the budget if they 
are deemed necessary.  
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The items considered as priority for the coming year are set out on pages 8, 9, 10 and 11. A 
considerable number of these items were deferred from previous years due to the pandemic and 
cannot be put off any longer.  As such there are significant increases across these expense items 
compared to the last two years.  Also included on these pages are items that are required in 2023 
and 2024, however the purchase of these items is not currently proposed and will only arise where 
the budget for these years is brought to the members for approval at subsequent AGMs.  
 
Outlined below are details of this expenditure for 2022 only.   
 
Non-recurring Course €60.3k (page 8)  
 
Trees – this cost is necessary for health and safety reasons in some cases and to improve sunlight, 
water supply and airflow to greens.  
 
Irrigation System – installation of new sprinklers on seven tee boxes and fairway hydrants on the 
quarry holes to improve condition of these areas.  
 
The Pathways from the 4th green to 5th tee box and to the rear of the 8th green are to be replaced 
with the same quality pathway that is at the 1st tee box and on walkway to 12th tee box.  
 
Levelling and resodding of parts of 1st tee box.  
 
Fencing on 8th and 13th has been installed for safety reasons and insurance reasons in the case of the 
13th.  
 
Tee Markers and Practice Net for the Garden need replacement.  
 
Non-recurring House €63.9k (page 9) 
Buggy Charge Points – following removal of portacabin the charge points need to be moved and 
additional points installed to cater for increased fleet.  
 
Repairs to timber and painting at side of the Pro Shop is considered necessary to avoid further 
deterioration in the building.  
 
Parasols required for outdoor furniture, an allowance is also included for more outdoor 
heaters/benches to facilitate outdoor dining during the summer months.  
 
Soap Dispensers in toilets and showers require replacement due to their poor condition. 
 
Refurbishment of Lounge Furniture and Committee Rooms with Ladies’ Committee Room to be re-
located to the top floor of the clubhouse.  
 
New Coffee Dock/Machine and works required to install it in a suitable location in the Bar.  
  
Card Entry System requires an upgrade due to issues with the current system.  
 
Water Pumps and Corroded Pipes - essential works required to replace these items. 
 
Clubhouse Painting – main areas are chimney stacks and pillars near buggy storage entrance. 
 
Upgrade of Fire Alarm and replacement of 3 Manhole Covers required for health and safety reasons.  
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Concourse Door needs to be replaced with a more secure door in light of new security arrangements 
and to allow automatic opening/closing timer to be included.  
 
An allowance is included for General Kitchen Equipment, the replacement of Crockery and re-lining 
of spaces in Car Park.  
 
Camera Survey of drains and removal of debris is necessary to avoid further blockages in toilets and 
to identify any issues that require remediation.  
 
Capital Expenditure Course €50.5k (page 10)  
The excavator (mini digger), gator and trailer are replacement items and necessities.  
 
Capital Expenditure Clubhouse €24.3k (page 11)  
Ice Machine in Bar and Digital Signage in Reception need to be replaced. 
 
New Server, PCs, and Laptops are necessary as the existing equipment is outdated and causing 
performance issues.  
 
Balance Sheet  
 
A budgeted Balance Sheet is included in the budget document on page 3. 
 
Fixed Assets will be reduced in value compared to the previous year due to depreciation.  
 
Current Assets comprising Stock, Debtors and Prepayments are forecast to remain at the same level 
as at year ended 31 October 2021.  
 
Cash at bank and in hand will reduce by €80k in line with budgeted loss before depreciation charge.   
 
It is assumed that Creditors - amounts falling due within one year will remain unchanged.  
 
Cash Reserve Fund 
The Cash Reserve fund at year end is estimated at €463k which is €123k about minimum required 
under Cash Reserves Policy.  
 
Cash Flow Statement 
This Budget shows an estimated negative cash flow of €80k.  This is due to a significant number of 
capital expenditure and non-recurring projects that have to proceed and can no longer be deferred 
in order to maintain standards on the course and in the clubhouse.  
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3.1 Overview of Estimates for years ending 31 October 2023 and 31 October 2024 
 
In the Budget document Estimates for 2023 and 2024 are set out beside the Budget to allow for easy 
comparison from year to year.  Also included is the Budget and actual results for 2020 and 2021.  
 
The Estimates give a general perspective on the Club finances over the coming years and provide a 
basis for planning for the future.  Items included in the Estimates are subject to approval of the 
members at an AGM when the budget for the relevant year is presented.   
 
A key objective of the Club is to generate a surplus on operating activities which when combined 
with income from entrance fees can fund non-recurring and capital expenditure.  This expenditure is 
essential to maintain standards on the course and in the clubhouse.     
 
3.2 Review of Estimates for years ending 31 October 2023 and 31 October 2024 
 
Income – Subscriptions and Entrance Fees (page 2) 
 
A reduced level of Entrance Fees, compared to recent years, is included in the Estimates given that 
Ordinary, Five Day and Intermediate membership categories are currently full.  As previously noted, 
new entrants for golf membership are to be limited to direct replacements only for members who 
are vacating due to terminating membership or sadly passing away   
 
On this basis Entrance Fees for 2023 and 2024 are estimated at €20k each year. 
 
As outlined in the Budget due to the reduced amount of Entrance Fees projected for 2022 and 
significant amount of capital and non-recurring expenditure required this year, it is forecast that 
Cash Reserves will be reduced by €80k to €463k by the end of October 2022. Continuing to deplete 
our Cash Reserves to fund increasing operating costs is not sustainable.  
 
As such an increase of €55 (3.7%) in Subscriptions in 2023 is forecast, which when applied on a pro-
rata basis will generate an additional €46k in Subscriptions that year. Even with this increase there is 
still projected to be a requirement to reduce our Cash Reserves by €12k to €451k during that year.  
 
Based on the forecast for 2024 a €35 (2.3%) increase in Subscriptions is included which will generate 
€29k of income. This is required to increase our Cash Reserves following 2 years in which they are 
projected to be depleted. This will increase the Cash Reserves to €503k and therefore over a 3 year 
period (2022 to 2024) there will be a reduction in Cash Reserves of only €40k versus €115k if no 
increases in Subscriptions are forecast.  
 
The increases in Subscriptions forecast in 2023 and 2024 are not proposed increases, they are an 
indication only and are used to estimate funding that will be available for capital expenditure. When 
the budgets are prepared for these years, they will be presented to each AGM with accompanying 
supporting motions for members’ consideration regarding subscription increases if they are deemed 
necessary at that time.  
 
Other Operating Income (page 5)  
Competitions and Sponsorship together with Green Fee income are projected to increase.  The rise 
in Green Fee income may be achieved by increasing the rate.   
 
Total Operating Expenditure is expected to increase to €1,268k in 2023 and by a further €21k in 
2024.  However, with the increase in Subscriptions as outlined above the surplus arising from 
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operating activities is estimated at €131k in 2023, which is €38k higher than budget for this year, and 
it will increase further to €143k in 2024.  
 
Total Operating Expenditure comprises the following - 
 
1. Bar (page 5)  
Turnover is projected to increase in 2023 and 2024 when we should hopefully return to a more 
typical level of social activity.  The requirement that wages do not exceed gross margin will continue 
in an effort to limit the losses forecast to arise.  
 
2. Course Expenses (page 6) 
Payroll accounts for c.70% of expenditure with a 2.5% increase included in both 2023 and 2024.  
Increases in overheads mainly petrol, diesel, sand seed and fertiliser are also forecast 
 
3. Clubhouse Expenses (page 6)     
Payroll is again the largest component under this expense accounting for c.40% of the budget.  An 
increase of 2.5% is included for each year.  
 
Increases have been included for insurance, light and heat together with TV and cable service.  The 
cost of IT maintenance and licence fees are expected to reduce slightly in 2023 as an additional 
amount has been included in this year’s budget in relation to the launch of the new website.  
 
4. General Expenses (page 7)  
Increases have been included for social and hospitality as we expect to return to a normal level of 
activity.  The expenses for the bowling club reduce to normalised levels in 2023 and 2024 as the Club 
will not be holding the LBLI presidency in those years.   
 
5. Security Expenses (page 7) 
Reduced security costs are included in 2023 and 2024 compared to 2022 as there will no 
requirement for transitional arrangements as occurred in the current year to be funded in those 
years.    
 
Surplus arising on Operating Activity 
As outlined above this surplus is forecast at €131k in 2023 and €143k in 2024.  
 
These surpluses combined with Entrances Fees of €20k per year are required to fund Non-recurring 
and Capital Expenditure on the course and in the clubhouse. 
 
Pages 8 to 11 detail the items likely to be required in 2023 and 2024.  Total expenditure on the 
course for 2023 is €128k and €80k in 2024.  Clubhouse expenditure is expected to be €36k in 2023 
and €32k in 2024.  
 
As previously advised, there was a significant amount of Non-recurring and Capital Expenditure 
deferred in the past two years which cannot be delayed any longer in order to maintain standards.   
 
The expected overall result for 2023 is a deficit of €52k with a surplus of €12k projected for 2024 
after allowing for depreciation charge in both years of €40k.  This depreciation charge has been 
reduced from 2021 as some fixed assets were fully written off in 2021.   
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Cash Reserves Policy 
The impact of these results on the Cash Reserves has been noted above with the reserves projected 
to reduce by €12k in 2023 to €451k and then increase by €52k to €503k in 2024.  In both years Cash 
Reserves will be maintained above the minimum required of €340k, with the amount in excess of 
this limit at €111k in 2023 and €163k in 2024.  
  
Estimated Balance Sheets are included for 2023 and 2024.  Fixed Assets are reduced in value due to 
depreciation. It is assumed Current Assets of Stock, Debtors and prepayments, Creditors – amounts 
falling due within one year of Trade Creditors and Accruals will remain unchanged for 2023 and 
2024.  Cash at hand and in the bank is estimated to reduce by €12k in 2023 and increase by €52k in 
2024.  
 
 
……………………………………………………………………………………………………………………………………………………… 
 
 
Finally, I would like to thank Pat Murray, General Manager and Muriel Murphy, Accounts 
Administrator for their assistance along with Martin Kelly and Paul McLoughlin on the Finance  
Sub-committee for their knowledge and expertise throughout the year.    
 
 


