
Treasurer’s Report 2019 
 

You will all be aware of the financial situation in which the club currently finds itself. 

From the figures already presented you will see that we in general achieved the plans that we set 

forth last year. 

 

The revenue exceeded our expectation by just 2% and we were able to hold our overheads at more or 

less the same level as plan. 

 

We did have a good year with new entrants, and we received in the order of €89k. We agreed last 

year to move that income totally into capital spending, this was used on the course and in the house, 

for which we had not planned. 

 

There was also some additional necessary expenditure on other items on the course. 

We unfortunately do not believe that we will see similar levels of new entrance income in 2020. 

 

We will discuss during the motions the issue of our annual subscription and the ongoing need to 

grow this. If our proposal meets with your approval we will only increase our income by less than 

the expected increase in our expenditure. In the next 3 to 5 years we need to address this matter so 

that we can continue to invest in the clubhouse and the course.  

 

Whilst we still have an amount of cash on longer term deposit, this as has been agreed in the past, 

will be used to fund major structural repairs or updates if necessary. Unlike last year we do not show 

any significant interest income, as our deposits will mature in the longer term. 

 

THE COMING YEAR AND BEYOND 

 

As I said last year it is important that we keep control of our overheads for the coming years. I am 

confident that we can do this. 

 

In the last year we found that our green fee income was down on both expectation and the previous 

year. This effect has also been seen on our bar revenue. 

 

The only certainty for our future income is our subscription levels. As a small step forward we have 

proposed an increase of €40 or 2.6% 

 

As I said earlier we need to grow our subscriptions over the next 3 to 5 years by more than our 

expenditure levels. In the year just finished we have seen a loss in our business. This cannot 

continue. 

 

I do not believe that we could have enough effect on our overall revenue by adjusting some of the 

categories. I am of the opinion that we need something larger, and unfortunately this will fall on the 

ordinary members. 

 

I would suggest that this needs to be addressed from next year forward. We must eliminate the loss 

and look to at least breakeven. This will no doubt be a challenge. 

In conclusion in presenting to you our accounts for the year of 2019 I am suggesting that we are 

financially safe at the moment however we do need to address our future income streams. 

 

FERGUS MURPHY, Club Treasurer 


